
At A Glance
Customer

Kenmark Eyewear is an employee-owned company 
headquartered in Louisville, Kentucky with many 
eyewear consultants across the U.S. and abroad. 
Their company is passionate about quality products, 
original designs, high ethical standards, sustainable 
practices, innovative marketing and superior 
customer service.  They have been committed 
to delivering excellence in eyewear products 
and services since 1972 and today that tradition 
continues.

Kenmark brands and collaborations include 
Paradigm, Vera Wang, Lilly Pulitzer, Original Penguin, 
Gemma Styles, Kensie and more.

Kenmark Eyewear is a member of The Vision 
Council. The Vision Council positions its members 
for success by promoting comprehensive growth 
in the vision care industry. Their dedication to 
the industry is realized through market research 
programs, industry events, technical expertise, 
advocacy efforts and member-focused initiatives.

LexisNexis and the Knowledge Burst logo are registered trademarks of RELX Inc. Reed Tech and its logo are 
registered trademarks of Reed Technology and Information Services Inc. © 2021 Reed Tech.

How Kenmark Eyewear Created 
a UDI Strategy for Current and 
Future Challenges 

How a global provider of world-class eyewear brands 
leverages Reed Tech SingleSource™ for Medical Devices

Requirements

• Unique Device Identification (UDI) submission 
for FDA GUDID and future health authorities

• Plan UDI submission strategy process to 
machine-to-machine for 15,000 skus or more

• Receive experienced guidance for UDI data 
attribute tables and answer questions on 
exceptions

Solutions

A provider for Unique Device Identification (UDI) 
submissions to global health authorities needs 
subject-matter expertise and the ability to assist 
with guidance and training as the submission 
strategy develops. With Reed Tech SingleSource™ 
for Medical Devices, Kenmark can transform and 
integrate medical device product data into a single 
repository for scaling as needed as additional 
regulators and customer demands arise.

Bottom Line

• Engage with subject-matter expertise and 
an integrated solution for planning UDI 
submissions for any health authorities 
worldwide

• Leverage a cloud-based solution to manage UDI 
data throughout product lifecycle changes

• Validate the UDI data values against FDA and 
Reed Tech business rules

• Plan global health authority UDI strategies as 
requirements and timelines are posted
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Case Study: How Kenmark Eyewear Created 
a UDI Strategy for Current and Future Challenges

Customer Overview

Kenmark takes pride in mastering the details in everything they do—whether it’s their process, their product 
or simply a customer request, they do their best to consider all aspects, aiming to not only meet but exceed 
customer expectations.

At Kenmark, they believe in diversity and inclusivity for all; striving to continually do better and be better at 
bringing voices of all backgrounds and ethnicities to all that they do. Kenmark is committed to making mindful 
decisions and where possible, always making choices that are environmentally friendly, striving to reduce their 
carbon footprint. Kenmark provides major fashion brand eyewear to customers throughout the globe. 

Like many companies, the pandemic hit them hard in early 2020. Receipt of stock shipments was delayed 
especially ocean freight. Shipment delays were running in many months as opposed to weeks. Almost all 
shipping alternatives in the supply chain were impacted. Travel became restricted and the majority of industries 
experienced a state of temporary paralysis due to resource and supply shortages. 

Customer expectations required a reset and the day-to-day focus was slightly altered. Kenmark found that 
the pandemic experience was an opportunity to redefine processes, remove redundancies and gain a better 
understanding of their ERP system, launched two years prior.  As the close of 2021 nears, supply chain 
momentum is slowly coming back. With the focus on internal processes and getting lean where possible, Kenmark 
feels they have emerged from the pandemic disruption a stronger, more effective company in many ways. 

Challenges and Objectives

Kenmark recognized very early that regulatory compliance with the US FDA Class I mandate required preparation 
and familiarity with the UDI process. Originally, UDI submissions would be due by September 2020. Due to 
pressures related to the pandemic, by the summer of 2020, FDA shifted the due date out to September 24, 2022. 
For eyewear makers, UDI labeling is a specific responsibility of the following types of scenarios:

• Manufacturer (including Kit Assemblers)
• Manufacturers (outside of the US that intend to commercially distribute in the US)
• Manufacturers of accessories or components that are packed or labeled for commercial   
 distribution for health-related purposes to an end-user
• Private label distributors
•  Relabelers and Repackagers

If a UPC is on the label, no further direct marking is required, however, UDI submission of data to FDA GUDID 
(Global Unique Device Identification Database) is required. Frame spectacles, sunglasses (non-prescription 
including photosensitive), magnifying (readers) spectacles, color and tint lenses (color vision plate illuminator) and 
some associated equipment carry UDI requirements for the 2022 deadline. 

Susan Parker, Director Purchasing and Logistics at Kenmark Eyewear, led the UDI project, along with Kenmark’s IT team. 
Kenmark is an active member of The Vision Council and Susan was aware of the FDA requirements for eyewear frames, 
lenses and contact lenses. First, she began the process of understanding her current and future inventories and the team 
spent considerable time reviewing the documentation provided by the FDA. 
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“I think the marriage between our IT department and the Reed Tech folks has been really healthy. We have open 
communication and both sides understand each other. The UDI journey is not intuitive and not easy.” 

The time, energy and effort on resources to figure UDI out should not be underestimated. For risk management 
and managing all the data, engaging with a known UDI provider created a better comfort level. Reed Tech has 
become both a technology partner and a source of subject-matter expertise. When obstacles or questions are 
encountered, engaging with subject-matter experts is much more efficient than trying to go ‘it alone’. 

“The subject matter expertise and the availability for guidance at Reed Tech makes a difference. It is one thing to be 
available and to speak well, but the training sessions that we had with Dave were wonderful. He recorded the training 
so we could go back and review it. He understood where we were coming from, our goals and took the time to unpack 
the details.” 

Bringing the IT team to the process at the very beginning was the logical, critical step. It validated current 
understanding and helped identify exceptions in their inventory. Focusing first on the exceptions could easily 
overwhelm the big picture.  Moving forward, the bulk of their skus have already been submitted to US FDA 
GUDID, checking a big task off the list. Secondarily, Kenmark has time to resolve the subset of outliers requiring 
further guidance and plan to have all submissions done well ahead of September 2022. 

So far, Kenmark has successfully transformed its regulatory process approach to UDI, turning the uncertain 
time of the initial pandemic stage into a positive period of ‘fine-tuning’ how they work. They diligently gained 
an understanding of what needed to be accomplished for UDI and chose to engage with an experienced UDI 
submission provider. With a ‘single source of truth’ and the know-how of trusted collaboration, Kenmark Eyewear 
has the foundational experience to carry them through the next phases of emerging global health authority 
mandates.  

“We are FDA-governed and not an implantable device. We are mainly low-tech, but Reed Tech understood our 
experience. There is a level of ‘human’ that I really appreciate.” --  Susan Parker, Director Purchasing and Logistics at 
Kenmark  

Learn more about medical device product data management at Reed Tech.

For more information, call us at: 1-215-557-3010 or email us at: MedDevice@ReedTech.com

The opinions expressed within this case study represent customer opinions. Reed Tech believes this case study experience gener-
ally represents the experience found with other similar customer situations. However, each customer will have its own subjective 
goals and requirements and will subscribe to different combinations of Reed Tech services to suit those specific goals and require-
ments. This document is for educational purposes only and does not guarantee the functionality or features of LexisNexis Reed 
Tech products identified. LexisNexis does not warrant this document is complete or error-free. This case study may not be deemed 
to create any warranty or representation that other customer’s experience will be the same as identified herein. 

About LexisNexis Reed Tech

Reed Tech is the provider of best-in-class data management, conversion, information, and analytics solutions to government 
agencies, patent-driven companies and law firms, and the life sciences industry. Our solutions offer the means for our customers 
to increase productivity, comply with regulations and make more informed decisions quickly. Our offerings enable the collection, 
transformation, submission and analysis of data. The corporate mission is to advance humanity by delivering better outcomes to 
the innovation community. Reed Tech is a LexisNexis® company. For more information, please visit ReedTech.com


